Support for review and reflection - considering the 5 key indicators from DfE, what development needs are a priority for your setting and your pupils now and why? Use the space below to reflect on previous spend and key achievements and areas for development.






	Key achievements to date until July 2019:
	Areas for further improvement and baseline evidence of need:

	New PE Lead from September 2019
	Playground behaviour needs to improve – behaviour will improve if more active and purposeful opportunities are created.
Staff have asked for CPD in gym and dance and it was not prioritised last year.
With the government putting more emphasis on healthy eating, and the fact that our children come from a socially deprived area or Worcestershire, one of our priorities must be to raise the children’s knowledge and understanding of healthy eating and the improvement of healthy lifestyles.
As many of our children do not swim outside of school, or have swimming lessons, another key priority has to be to continue to aim for a higher proportion of our children learning to swim.




	Meeting national curriculum requirements for swimming and water safety.
	

	What percentage of your current Year 4 cohort swim competently, confidently and proficiently over a distance of at least 25 metres?
N.B. Even though your pupils may swim in another year please report on their attainment on leaving
primary school at the end of the summer term 2020.
	38%
(41% 4JL and 33% 4SL




	What percentage of your current Year 4 cohort use a range of strokes effectively [for example, front crawl, backstroke and breaststroke]?
	95% could all use front crawl and backstroke effectively.  Breaststroke was not taught.
5% of children did not undertake swimming sessions.

	What percentage of your current Year 4 cohort perform safe self-rescue in different water-based situations?
	0%

	Schools can choose to use the Primary PE and Sport Premium to provide additional provision for swimming but this must be for activity over and above the national curriculum requirements. Have you used it in this way?
	Yes/No
Funding was allocated for both Year 2 classes to go as per last year.  For the first time, funding was also allocated to our Year 1 class this year with an additional pool assistant in the pool with the children (Summer Term).  Unfortunately, due to COVID-19, none of the KS1 children undertook swimming sessions.
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Action Plan and Budget Tracking
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and evidence of impact that you intend to measure to evaluate for pupils today and for the future.



	Academic Year: 2019/20
	Total fund allocated: £17 970
	Date Updated: 28.7.2020
	

	Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officer guidelines recommend that primary school pupils undertake at least 30 minutes of physical activity a day in school
	Percentage of total allocation:

	
	%

	Intent
	Implementation
	Impact
	

	A larger percentage of pupils have a strong understanding of healthy eating and how to prepare healthy meals.
	Collect data from chn on snacks/snack swaps.  Create a Tuck Shop with chn.  Chn to make healthy snacks and sell within school.  
Promote own understanding and that of others.
Establish a cooking club
Classes to prepare healthy meals as part of the wider curriculum (links with PSHE and DT)

	£150





£150

£500 (£50 per class)
	Implementation was postponed to the Spring term.  Questionnaire was not sent out due to COVID-19.  Not achieved.
Cooking club was scheduled to take place in the Spring Term (SG) although due to COVID-19 did not take place.
Chn’s understanding of healthy eating has increased with the Tackling Health programme in year 3 and chn are able to explain how to keep themselves and others healthy, designing menu choices for a healthier healthy lifestyle.  Money was spent by Year 3 to prepare a healthy meal as part of the programme.
	Discuss with PSHE Lead (Jo Dyer) about a whole school Healthy Eating week next year as part of the PSHE curriculum.

	To improve behaviour at lunchtimes and develop more active and purposeful opportunities.
	Footiebugs and Multibug coaches to run lunchtime clubs 1 x wk as part of their package. 
Increase structured activities during lunchtime e.g. French skipping 
Introduce traditional playground games for lunchtime supervisors to lead. (Zone Playground) 
Reintroduce Play Leaders (Red Hats)
	£7360

£500
	 Data shows a decline in playtime 
 incidents.
Children express positive feedback about the equipment offered during lunchtime although questionnaires revealed that chn would like different structured and organised sports e.g. girls football
	Source lunchtime specific clubs that either staff or external providers could provide.

	To increase the range and frequency of opportunities for children to participate in clubs after school.
	Footiebugs to run 2 clubs x week across KS 1 & 2. 
Invite staff to offer a range of lunch time or after school clubs for children.
Consider a parental contribution for external providers.
Summer term – yoga and cricket clubs
	See other costing

Yoga - £450
 Cricket - 
	A higher percentage of children in the school access clubs and can explain what they have learned / achieved in them.  During the summer term, coaches were sourced to provide cricket and yoga afterschool although this did not happen due to COVID-19.
	Continue to provide a range of afterschool clubs through PE and Sport Premium funding grant.
Questionnaire – ask children what afterschool clubs they would like to see in their school.

	To increase the proportion of children who can swim 25m by the end of Year 4.
	Introduce swimming lessons in Year 1.  Booked Mondays 1.30-2.00 pm PT in water, GA, FP, swimming teacher , parent helper to walk down April – July for 10 weeks)
Continue to provide swimming lessons in Years 2 – 4.
Pay for additional Sport Centre swimming staff to be in the pool with Year 1 children.  


	 Y1 - £515
Y2 - £618





£57
	38% of children in Y4 (41% 4JL and 33% 4SL) could swim 25m.  13% of children could swim 25m in Year 3 although Class 3KD did not finish their swimming sessions and Class 3SG did not undertake swimming sessions at all due to COVID-19 (booked for Spring 2).
Classes in Years 1 and 2 also did not undertake swimming sessions booked for the Summer Term due to COVID-19.
Year 4 also identified the need for an additional pool centre assistant in the pool with the chn due to the high need to chn unable to swim.  The impact was phenomenal meaning that the children became more confident in the water instantly with all but one being able to swim 12m on their front and distances ranged from 3 to 12m on back).  One individual was extremely anxious about being in the water and by the end of the sessions, was able to swim 12m supported with floating aids
	Continue monitoring impact of all chn swimming and continue to provide swimming lessons to all children in years 1-4 with the aim of increasing the proportion of children who can swim 25m by the end of Year 4.

	Key indicator 2: The profile of PESSPA (Physical Education, School Sport and Physical Activity) being raised across the school as a tool for whole school improvement
	Percentage of total allocation:

	
	%

	Intent
	Implementation
	Impact
	

	To engage sporting role models to visit the school to inspire the children.

 Identify local role models to visit the  
 school and work with children. 
Contact DSHS and make links with PE Lead and arrange Play Leaders to work with / inspire our children
	The idea was to invite Young Leaders in from the local high school but unfortunately they don’t offer this programme any longer.

Dave Rogers, Tackling Health programme with Worcester Warriors rugby booked for Y3.


	£150
	Dave Rogers delivered the Tackling Health programme with Year 3 and the children were really inspired by him.  Attitudes towards sport and exercise increased weekly.  Dave was so impressed he chose our school as his regional representative school and we were invited to take 10 chn to the Gallagher Premiership Final which unfortunately did not go ahead due to COVID-19.
 5 recommendations were made to parents for children to join out of school rugby clubs, unfortunately none of these were taken up.
	Invite Dave back in next year and find similar programmes that will work for our children in the future.



	Raise the profile of sport and healthy lifestyles through the continued development of a school website page.
	KD to work alongside AR to maintain a webpage on the school website celebrating and promoting sport and healthy living within the school and in the wider community. 
Staff to save PE evidence photos in a shared folder to photographs can be uploaded onto the school website.

	n/a
	Not achieved.  Page not up on website.  AR left school at end of Spring Term.
	Raising the profile of sport needs to be a priority next year with the focus to be the website, display board and offering a wider range of sports.  PE Lead needs more release time to organise these however.

	Enter or run more sport competitions 
	 Pyramid PE leader from St Peters is no longer organising the events in 2019. Schools have been notified and advised to organise their own intra / inter school events. Some School Games event will still happen. 
At the end of a unit, year groups or key stages to run inter school competitions.

	n/a
	 In planning trawls and discussions with staff, I could find no evidence where there have been planned activities that inter school competitions between year groups have taken place.
	This needs to be a focus next year.  I have spoken to a local PE Lead about School Games.  PE Lead to look into this next year.  




	Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport
	Percentage of total allocation:

	
	%

	Intent
	Implementation
	Impact
	

	To develop high quality Dance and Gymnastics teaching. 
Previous Sport Premium strategy indicated staff required support with planning.  Lead to source support with planning support.   
	PE Hub lesson plans and resources purchased to support staff.  PE Lead to monitor impact.

Continue to identify a provider to provide CPD for staff during a twilight/staff meeting. 
Monitor the teaching of Dance and Gymnastics when provide sourced

Staff survey on confidence teaching PE and requests for support to be sent to all staff.
	£364
	Some staff have been using PE Hub although many staff have been using Twinkl.  

A staff questionnaire report that 40% of staff feel confident teaching PE in general with 10% feeling very confident (survey taken 9.3.20).  50% either are not confident or would like support.  However, 60% of staff report that they are now feel confident teaching gymnastics with 50% of staff feeling confidence teaching dance.  Continue to identify a provider to provide CPD for staff during a twilight/staff meeting. 

Despite using Footiebugs coaching to support staff, only 10% of staff feeling confident teaching football.

20% would feel confident teaching yoga – Fiona teacher needs to be used to develop teacher’s teaching confidence and skill set in yoga now.
	Cancel subscription for next year as staff are happy using Twinkl subscription.  

Book Alex Repton in to deliver whole school CPD.

Cancel Footiebugs as it is having limited impact with teaching staff.

Discuss with Fiona how we could use yoga sessions as a co-taught session in order to upskill staff.

Alex Repton was booked for staff CPD in gym and dance (two separate sessions) for Autumn 2020 although due to COVID-19, this has been postponed to Spring 2021 (2nd and 9th February).

	To continue to develop a progression document for PE across the school 
	Progression document rewritten and distributed to all staff.  No feedback received.

	 n/a
	Monitor the effect of the progression document for EYFS and Years 1-4.
	Continue to monitor impact.

	Key indicator 4: Broader experience of a range of sports and activities offered to all pupils
	Percentage of total allocation:

	
	%

	Intent
	Implementation
	Impact
	

	To encourage a greater percentage of pupils to take part in a wider range of sporting activities.   Source and cost external sports providers for a wider range of sports e.g. badminton, tri golf, bell-boating.
	This year we have offered Footiebugs which was not as successful as last year due to a new coach.  We have also provided our children with a yoga coach and the intention was also for a cricket coach in the summer too.
Staff that have used the PE Hub resources have also provided new sports such as handball and country dancing (Y3)
Both Y3 and Y4 were booked to go bell-boating (May 2020) rather than just Y4.
Tackling Health programme (tag rugby – Year 3).
All children have had access to yoga sessions, including reception this year.
We also encouraged using sporting activities to raise money rather than a dress up day (Children in Need).
New equipment is needed to offer a wider range of sporting activities. 
	See other costing
Tag ruby – free
Bell-boating – free
Tennis - £192










£90 per session 







£271.11
	A greater number of pupils are taking part in school clubs and external sporting activities. 
A greater number of pupils are being exposed to a wider range of sporting activities and are able to say what they have learnt and what their next steps are.
A greater number of pupils are being identified as more able in PE and sports activities. 
Unfortunately Bell-boating did not go ahead due to COVID-19.
New equipment ordered (basketballs, netballs, frizbees and dodgeballs) so staff are able to offer a sider range of sporting activities.
	Continue to source external providers to help support providing a wider range of sporting activities.

PE Lead to develop a LTP with staff to ensure that chn are exposed to a wider range of sporting activities but continue to show a progression of skills within their year groups so sports are wide and varied but skills show progression.



	Key indicator 5: Increased participation in competitive sport
	Percentage of total allocation:

	
	%

	Intent
	Implementation
	Impact
	

	More pupils are taking part in competitive sports activities, encouraging a greater participation in sport throughout the school.  
	Arrange inter school participation in competitive events.
Reception – dance competition
Year 3 – tag rugby
KS2 Hockey tournament booked for March, KD to organise and invite other pyramid schools.  Astro booked at Droitwich Leisure Centre.
Reception – dance festival June to be held by WFS
	£650

£1000 transport
	A greater number of pupils are taking part in sports competitions.

Pupils, in particular boys, report that they enjoy competing and as a result a greater proportion of pupils are taking part in sports activities both within and without the school. 

Unfortunately Y3 tag rugby competition was cancelled (March 2020) and the hockey tournament we were hosting (April 2020) was also cancelled both due to Covid-19.

Reception also did not hold their dance competition due to Covid-19.

There was no evidence in planning trawls that inter year group competitions took place.
	This needs to be a focus next year.  

I have spoken to a local PE Lead about School Games.  PE Lead to look into this next year.  

Ensure staff are planning in inter year group competitions next year.





	Amount of funding spent:
	£14,921.11

	Underspend and amount of funding to be carried over:
	£3,048.89

	Reason for underspend:
	Due to COVID-19, afterschool clubs to be provided by an outside provider (yoga and cricket) didn’t go ahead and in addition swimming sessions did not take place.
Money set aside for a Cooking Club and healthy eating meals as part of the wider curriculum were not delivered (Summer Term), also due to COVID-19.

	Signed off by:

	Head Teacher:
	Rachel Roberts

	Date:
	29:07:2020

	Subject Leader:
	 Karen Denby

	Date:
	 28th July, 2020

	Governor:
	

	Date:
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